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PROFILE

elbarlament is an independent, non-partisan andartiap organisation founded on the
premise that parliaments, assemblies, governmesjinistrations and civil society in
transition require a specific and innovative qualif technical assistance and consulting
service, taking into consideration political an&ysesearch and evaluation of assistance
practices. elbarlament supports partners and lmaedis in developing their potential to
contribute to good governance, the rule of law #redprosperity of the people they serve and
represent through strong, open and effective adnative, operational and decision-making

processes and structures.

elbarlament draws expertise from a wide range afnpeships and a multi-national pool of
experts covering areas from democratisation, rtilaw, public administration reform issues
to sectoral policies such as budgets and planrgagurity sector oversight, human rights,
youth and women participation. In 2014, the netwairkonsultants was further enlarged and
Anna Fleischer and Friederike Hemker joined thdf.stdou can follow elbarlament’s

activities onrwmww.linkedin.com/company/elbarlament

PROJECTS

Egypt

2014 saw a continuation of the parliament suppodjept in the framework of the
transformation partnership of the German Federakigo Office. This project builds the
capacity of the staff of the Egyptian parliament. ihteractive workshops, international
experts share their experience and knowledge vhth Egyptian partners. Despite no
members of parliament being present, the projectimeed in cooperation with thel Sadat
Association for Social Development and Welfabele to challenges brought on by the
continuous delay of parliamentary elections, atiégihad to be suspended at the end of the
year. The resumption of activities is foreseenrdfte parliamentary elections scheduled for
March 2015.
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elbarlament experts prepared and contributed todwderences organized by tferman
Foundation for International Legal CooperatiohtRZ) and theEgyptian Association for
Community Participation EnhancemeffACPE) The conferences compared German and
Egyptian perspectives on family law, violence aghimwomen and women’s political
participation. In November, elbarlament assisted IR preparing an Egyptian women’s
rights delegation to Berlin. On the basis of thesgeriences, elbarlament together with
EACPEand theEuropean Academy for Women (EAF Berligsigned a project developing
women’s capacities and activation on the local anchmunity level. This project will
enhance women’s participation in the political, mmmic and civil sphere and shall be
launched in 2015.

Iraq

elbarlament further developed its parliament supgooject for the Iragi context as a
contribution to civilian crisis management. Thejpob conceived and developed since 2013
aims to support the Iragi Parliament and the Kaadig?arliament Irag (KPI). The focus will
be training and capacity building of staff with igittes to be carried out in Erbil and other
venues. The project was repeatedly welcomed by dticnand international stake-holders
and activities should be launched during 2015 eas$tl to complement other support to Iraq

with tangible democratisation activities.

Libya

Experts of elbarlament continued on behalf of thaogean Union, contracted by the
International Management GroupMG), to provide expertise to the former Libyan General
National Council (GNC) until June 2014. elbarlameatticipated in three workshops, the
first two focussing on Rules of Procedure of thenthGNC, while the third involved
discussions on the constitution as the expertswiietmembers of the elected committee for
the new constitution. In addition, a publicationttwcontributions of elbarlament’s experts
together with UNDP and IMG was prepared for the fmers of the former GNC. In
November, elbarlament hosted a Libyan Cross Culfehes intern ofifa (Institut far
Auslandsbeziehungen e.V.)
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Myanmar

Following intensive consultations during 2014, galiamentary support project commenced
in January 2015. Four capacity-building workshdpsgeting the staff of all three chambers
of the Union Parliament are foreseen. Experts wgrkn the administration of the German
Bundestag will contribute to the activities orgauidy elbarlament. The project complements
the activities of theUnited Nations Development Programn(gNDP) and the Inter-
Parliamentary Union (IPU) in Myanmar. A continuation and further developmaegit
activities will be discussed with incoming Parliarnteey authorities after the elections
scheduled for September 2015.

Syria

On behalf of theSecretariat of the Working Group on Economic Regowé the Group of
Friends of the Syrian Peoplelbarlament carried out a series of capacityding activities
for representatives of the Syrian Interim GovernmiG) focusing on enhancing the
organisational effectiveness of the SIG locateGaziantep, Turkey. In May 2014, as part of
the GIZ Syria programme, elbarlament organisedcargt meeting of women activists from
Syria. Anna Luhrmann, former member of the Germand&stag, facilitated the workshop,
which built the participants’ policy-making and e@msus-building capacities.

DEBATE

elbarlament contributed to the debate on demoeatatiz, the rule of law and accountability

as well as civilian conflict management and theetlgyments in partner countries, European
and international cooperation. Throughout 2014amdiment engaged in dialogue on the
political situation in Eastern and South Easterroge.

On the occasion of International Women’s Day, DrgBilLaubach contributed to a panel
discussion on women'’s rights after the Arab Spuuittp participants from Libya, Tunisia and
Egypt during the conferenc&/omen’s rights in Egypt, Tunisia and Libyaganised by

Female Lawyers without Bordeirs Freiburg, Germany.
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In April, Tobias Flessenkemper contributed to Begum Alpbach | Re:think Parlament - Ein
politisches Innovationslabdnosted by Franz Fischler and Caspar Einem. Seleutstrian
Members of Parliament of all political groups ardeXperts and stakeholders from academia,
economy, culture and civil society from the Gernspeaking area discussed new
perspectives of parliamentarianism beyond the ugwalessional and ideological limits.

elbarlament presented its innovative approach titapaentary support.

In July, elbarlament hosted the first of tWéerkstattgespracha 2014, onEgypt after the
Presidential and before the Parliamentary ElectiorGhances and Opportunities for
Dialogue and CooperatiomAnwar El Sadat, President of tB# Sadat Association for Social
Development and Welfgrand Dr Juan Diaz, Berlin representativeraddiatEUrand senior
consultant within the elbarlament network, discdsbe perspectives for multi-party political

dialogue with an audience of experts and partners.

In October, the speakers of the secoWkrkstattgesprachinvestigated the subject
Democratization in the wake of the Islamic Staié® in-depth expertise and experience of
the panellists Martin Weiss, former foreign polagvisor in the German Bundestag, Dr Huda
Zein, University of Cologne, and Alexander Buhlgurnalist and Middle East reporter,
sparked an insightful discussion with represengatiof embassies, German Federal Ministries

and other stakeholders about the developmentpiarly in Irag and Syria.

In December, elbarlament contributed to a confexemmGermany and the Arabellion: How
can Germany support the societal transformationNarthern Africa? organised by the
Evangelische Akademie LoccuBiscussions centred around the achievementshenfliture
of the transformation partnership programme in vawhe challenging developments in the
region. elbarlament shared experiences of thegmaélntary support project in Egypt, which

was carried out within the transformation partngrsti the German Federal Foreign Office.

Shareholders and management would like to tharfk etgerts and advisors from partner organisationsheir
commitment to elbarlament; in particular, Anna &téier, Friederike Hemker, Nada Mahdy, Malte Tepg an
Dina Zohdi. Special thanks to Mohamed Mourad aednkerpreters and translators of EgyTranscript.
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